Kemed

The Platform-

Transforming a static real estate utility into
an adaptive, behavioral data moat.



The Static Platform Trap

|dentical for early buyers,
sellers, and investors.

Blind to history; requires
manual filtering every visit.

Generic mass emails sent at
arbitrary times.

Siloed activity across Kemedar,
Kemework, and Kemetro.

THE KEMEDAR DNA EXPERIENCE

Homepage
Dynamically adapts to the
user's specific journey stage.

Search

Learns visual taste and pre-fills
historical preferences.

Communications

Context-aware messaging sent
at biologically optimal times.

Ecosystem

Predictive cross-selling based on
multi-platform behavioral signals.
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Anatomy of the Intelligence Engine

Real-Time Signals The Computation Engine Personalized Feeds

Partial Real-Time Updates -'_ ——
[
Daily Full Recalculation =
+ Claude Al Insights —
Every click, swipe, and search is High-impact signals trigger real-time Ul updates. The Engine serves ranked,
instantly captured as a DNASignal. Nightly batch processing recalculates total profiles personalized JSON arrays directly to

and runs Claude Al insights. the platform’s presentation layers.



The 8 Dimensions of User DNA

ﬁ Property

Size sweet-spots, feature

@3 Learning Style

Preferred content,
knowledge level.

5% Communication

Preferred channel, language,
message frequency.

\

—| Platform Usage

Feature engagement, Ul
—— complexity preference.

weights, absolute deal-break
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%% Financial

True budget range, negotiation
tendency, price anchors.

Timing

Most active hour, seasonal patterns,
notification response speed.

®< Geographic

Target cities, commute limits,
expanding/narrowing search trends.

Intent

Urgency level (immediate to
1-year), buyer stage.



Signal Gravity & Time Decay

Offer Made
(5x Weight)

Immediate, massive
shift in profile intent.

Time Decay
Curve

~% User Profile ~~

: L i -
I g Lt 2 X
S ]

Gravity Scale
" |
Property Saved Search Property Ignored (<10s)
(3x Weight) Performed (-0.5x Weight)
Strong indicator (1.5x Weight) Active penalty for
of specific taste Gentle nudge | irrelevant property types.
and budget. toward * :
geographic
vL preferences.

(Recent, high-relevance)

[‘5: Weight ]

Weight

p—— Excluded
| 1x Weight ' [ (Prevents obsolete data }
from polsoning the model)
@ b 4
. o S mm = ..

~=wiy Days 30-890 ---«ipsp Day 90+
Time

!
!
'
I
i
!
|
|
.
|
]

L]

b
Days 1-/ Days 7-30

-



Surface 1: The Shape-Shifting Homepage

The Early-Stage Buyer The Decision-Stage Buyer The Seller

- -

ALERT: 2 Saved Properties 5
Have New Offers!

Seller Dashboard

( e -

{1 Search homes, areas or keywords

; ROl metrics
A Action Required: 3
Pre-Approval Expires Soon

-

Estimated Market Value:

Equity: $450k -
31 50k+ $500k

Coach™ journey

©-m-&

Define Explore Get Pre-
Needs Areas Approved

4

Neighborhood intelligence data You've been

researching -
Market Trends School Ratings for X weeks.

Y
TR F '

Saved Properties

o i

$£275,000 $345,000
Pending Mew Offer

Vision™ score

High Interest from Buyers

R

Incoming Offers

$245,000 5445 000
Pending MWew Offer

Escrow / Negotiate

( Schedule Tour >

Offer 1:
S475,000 -

Pending

Offer 2:

$460,000 - Linder Review

Offer 3:
5485,000 -




Surface 2: Predictive Search & Ranking

Pre-Filled Filters

Filters auto-set from your
history: Budget 1.5M-2.5M,

New Cairo, 3BR.

Try [Area X] — similar

S

s “u Price dropped since last view
Smart Suggestions | Smart Suggestions | —
Looking for something else? @ Looking for something else? Try [Area X] — |

Smart Ranking

Properties are dynamically
re-ordered. Top results are
scored against the user's 8
DNA dimensions.

R =

Search properties, areas...

Budget: 1.5M-2.5M > Location: New Cairo > Beds: 3BR > More Filters

Luxury Villa, New Cairo, L5
Tagamoa

5 Beds, 4 Baths, 500m?
¢ Best Match for You

@ Viewed 3 days ago -

R Context Labels

$1,800,000 @ Best Match for You
5 Beds, 4 Baths, 500m?
“» Price dropped since last view © Viewed 3 days ago

similar properties at lower prices.

properties at lower prices. | e

“®% Town house, New Cairo,
‘xa e , g¢ Tagamoa

SN B R S B $1,800,000

. | BB 5 Beds, 4 Baths, 500m?




Message Urgency

High

Low

Slow Responder Fast Responder

Surface 3: Hyper-Contextual Communications

Sent exactly at
. 8:00 PM

\ . (Calculated as user's
mostActiveHour)

Intelligent Delay
(e.g., Morning
Summary)

Immediate Push
Notification

High Urgency +

High Urgency +
Slow Responder Fast Responder

“\ Ahmed!
Remember that 3BR in 5th

Q Settlement you viewed 3 times?
“ad 8 The price just dropped by 5%.

=l

Weekly Contextual
Scheduled Digest In-App Prompt

Low Urgency + Low Urgency +
Email Preference Fast Preference

That brings it right back into your
2M EGP budget range.

View Property

Ilgnore

User Preference




Ecosystem Synthesis: The Cross-Module Moat

Kemedar

Kemedar predicts a major (Real Estate)

value increase and prompts
a Predict™ Al valuation for
the renovated home.

Kemework dynamically
surfaces painters and tilers
localized to that
neighborhood.

Kemetro anticipates the
materials need and
auto-generates a BOQ
with flash deals on tiles.

| Kemework
WEICHELS '

(Services)

e

User hires a professional for tiling.



Trust by Design: Total Transparency

£ Your Kemedar DNA™

Completeness Meter

Gamifies the zero-party data loop.

Prompts actionable steps (e.qg., '+15%
DNA for completing your Advisor DNA Complatensss
profile').

Editability

Vi i - : Users can click into any dimension
Isualized Dimensions gy Proowey Prderences & . to correct the Al's assumptions,

Exposes the Al's math directly. Users ensuring the platform always

see exactly what the system has @ "= , operates on flawless data.
deduced about their budget, timing,
and platform usage. g st

Yaur DNA Dimendions

Commandllen



Unprecedented User Control

& Al Predictions About You

Exposed Al Predictions = =
The dashboard openly shares the Avraremss Fiest Vit .

Al's internal flags—showing the user

their calculated buyer stage and their

churn risk profile.
i Privacy Settings . 1
What we use your DNA for: L

. |'|-_':|"||-'I_|_'|ﬂg£l conbent |_':r=|-_:.-:::'..alnz.]'.u:u'n

Granular Application Toggles

Users choose exactly where their
Modification timing oplimization DNJE'H |S EIC’[I‘I-"E TI"IE'}" can tL.Iﬂ'I on

Semnch resul ranking & pre-fibed filters

- ® o Search Result Ranking while disabling
Cosch™ contemn sdaptatsan i ¥
® Homepage Personalization.
Property matching & ranking
Reset Options:
F o Reset Property DMA 2 Resat Commaunication DA B Deiete All My DA

The Reset Button

The ultimate safety net. Users can wipe specific
dimensions instantly or delete their entire
behavioral history from the platform.




Actionable Advice via Claude Al Integration

The system runs nightly JSON payloads of user signals through Claude to
generate human-readable, proactive advice.

Pattern Detected

. You're Most Active on Fridays. We will schedule your most important notifications for Friday
evenings when you're most likely to act.

Opportunity

. Your Target Area Has New Listings. 3 new properties in New Cairo match your exact
preferences—none of which you've seen yet.

Heads Up

©) Your Budget May Be Limiting You. Properties at the top of your budget are currently selling
in <7 days. Consider increasing your range by 10%.



The Global Command Center

Macro-Level Monitoring

Track global DNA completeness,
daily signal volume, and real-time
shifts in buyer intent across the
platform.

i

¥ Admin Dashboard

Real-Tirme Metrics
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Churn Risk Monitor

Proactively identify and engage
high-value users who are predicted
to abandon the platform based on
behavioral decay.

-~

Personalization Rule Builder

Allow operators to set complex
trigger conditions to launch specific
Ul components or A/B test content.

IF intentDMA.urgencylevel = 'immediate
AND financialDMA.kyclevel = "full’
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ipounding User Experience

10-60% 4 60-80%
mpleteness Completeness
or profile + 20 signals) (Active > 2 Weeks)

".

80-100%
Completeness
(Full Ecosystem Active)

Good r t'ai'i’i':h'ing. Strong personalization. Complete hyper-personalization.

Pre-filled search filters Cross-module predictive Time-optimized messaging,

and _'_’_'s'iE"'f'hnmepage suggestions route users predictive Al insights, and exact

adaptation unlock. between real estate and feature surfacing.
services.



The Bottom Line: A Defensible Business Moat

+45% +35% +60% +50% +35%

Homepage Search Relevance Notification Cross-Module 30-Day Platform
Click-Through Rate Save Rate Open Rate Ecosystem Adoption Retention

-——

Kemedar DNA is not just a feature. It is a compounding
competitive moat built on proprietary behavioral data that
competitors cannot copy without years of active user history.



