[00:00:00]

!

Bid Smart. Win Real.

The KemedarBid™ Property Auction Engine

An architectural teardown of the MENA region's premier PropTech transaction system.



A Unified Transaction
Engine Built on a Super

Kemework
(Legal Services)

App Ecosystem

Kemetro
(Materials)

Kemedar
Real Estate

KemedarBid
Over 238,000 properties listed.
1 unified ecosystem.




Traditional Friction

Risk of buyer default after
agreement.

Hidden reserve expectations
from sellers.

Disjointed handover of funds
and legal deeds.

Engineering Trust in High-Stakes Transactions

The Kemedar Guarantee
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Mandatory KYC & Verify Pro™
Level 2 minimums.

Upfront, mathematically
calculated digital escrow
deposits.

Automated Kemework legal
handovers directly tied to
winning bids.



The Dual-Deposit Trust Ledger Eliminates Window-Shoppers
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1.0% Buyer Registration
Deposit (Min. 5,000 EGP).

Seller Commitment

0.5% Seller Deposit
(Min. 2,000 EGP).

100% refunded to losers.
Counted toward total for
the winner.
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Refunded on successful
sale. Forfeited if withdrawn
after approval.
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' By reqmnng upfrﬂnt fi nanmal cnmmltment from both partles KemedarBld structurally ellmlnates platfﬂrm risk. '




The Lifecycle of a KemedarBid Transaction

Listing & Registration The Live Resolution & The Legal
Al Review & Escrow Bidding Engine 48H Payment Pipeline
(Seller) (Buyer) (System) (Winner) (Admin/Legal)




Architecting the Sale Through Four Distinct Auction Types

Seller Guarantee
(Conditional vs. Absolute)

Reserve Auction

Hidden minimum price. Sells
only if reserve is met.
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Open Auction

All bids visible. High
competitive excitement.

Sealed Bids

Bids hidden until the end.
Winner revealed upon closing.

Absolute Auction

No reserve. Maximum urgency.
Property sells to highest bidder
regardless of price.

Price Visibility (Hidden vs. Public)



Phase 1: ThinkDar™ AI Acts as the First Line of Defense
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Scanning Property: KBA-A1B2C3

Checking: Market anomalies, pricing reality,
seller history...

Result: [risklLevel: "Low"]

Every listing 1is
parsed by the
ThinkDar AI model
(claude-sonnet-4)
before admin review.

It flags unrealistic
starting prices and
suspicious timing,
protecting platform
integrity.



Phase 2: The Three-Tier Buyer Registration Barrier

|dentity

kycStatus = "approved"

Capacity

Proof of Funds / Mortgage
Pre-approval uploaded (Optional)

Commitment

buyerDepositEGP transferred
to XeedWallet Escrow

I ey : H;..-I "
_ Place Bid

A user cannot interact with the auction engine until they exist as a
verified, financially backed entity in the database.




Phase 3: Anatomy of the Live Bidding Terminal
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Annotation 1 4
(Status Bar) |
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Bidder_X: 1,250,000 EGP [l

Bidder_Y: 1,255,000 EGP
Auto-Bid Con @)

Bidder_Z: 1,260,000 EGP g33GubEs
p Annotation 3

Bidder_X: 1,250,000 EGP ;
(Action Panel)

Annotation 2 %
(Bid History) Bidder_Y: 1,250,000 EGP
Bidder_Y: 1,255,000 EGP
Bidder_Z: 1,260,000 EGP

Bidder_Z: 1,260,000 EGP



The Core Engine: Executing an Atomic Bid
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Step 1: Atomic Lock

(Prevents simultaneous bid collisions)
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Step 2: Status Check

(Is auction live? Has time expired?)
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Step 3: Increment Validation

(Does it exceed minimumBidincrementEGP?)
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Step 4: Buy-Now Check

(Did the bid hit the buyMowPriceEGP to end instantly?)
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Step 5: Record AuctionBid

(Immutable audit trail)
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Failure: Auction
Closed [ Expirec

X

x Failure:
Bid Too Low



The Recursive Auto-Bid Duel

P ™
& '! User A nextAutoBid = current + UserB
Auto-Bid Max: 2.0M minimumBidincrementEGP Manual Bid: 1.8M
: L .
(i ™
nextAutoBid = current +
minimumBidincrementEGP
The Loop: It

When User B places a
manual bid, the system <
immediately queries
the active autobids.

iIncrementally places

> bids on behalf of User A
until User B is outbid or
User A's maximum is

nextAutoBid = current + reached.

minimumBidincrementEGP
® User B
Manual Bid Placed (1.8M)

| minimumBidincrementEGP

nextAutoBid = current + ]

Manual Bid Placed
(1.8M)
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A System Constraint: A hard-coded depth limit prevents infinite loops, ensuring server stability during heavy bid duels.




The Anti-Sniping Engine Protects Price Discovery

Standard Auction Bid at i@:@a:m
End: 00:60:00

The Problem: Last-second bots stealing auctions (sniping) frustrates real buyers and lowers final seller value.

IF timeRemaining <= extensionMinutes AND extensionsUsed < maxExtensions
THEN finalEndAt = now + 5 minutes

KemedarBid Engine Bid at 00:00:01

Live Purple horizontal
Ahm I

Original End: 00:00:00 New End: 00:05:00

The Result: The system Ul flashes a purple [~ EXTENDED] badge. True price discovery is achieved.



Phase 4: The Hammer Falls — Resolution Logic

Path A
(Reserve Met)

Status becomes awaiting_payment.
,  Winner screen triggers MATCH celebration.
48-hour countdown begins.

IF
currentHighestBidEGP
>= reservePriceEGP

Path B (Reserve Not Met)

Status becomes reserve_not_met.

Seller dashboard updates with options:
[Accept Best Offer] or [Re-list].

a Automated Action: refundAllLosers() instantly returns the 1% deposit to all un-winning bidders' XeedWallets.



The 48-Hour Payment Window

A Complete Your Winning Payment: 47:59:59 remaining

Winning Bid $22,600.00
- Security Deposit Already Held -$1,250.00
+ 2% Platform Commission $620.27
= Balance Due $3,439.00

Your deposit is already held in XeedWallet Escrow. It is now locked.



Premium Fintech Editorial

Ironclad Forfeiture Mechanics
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50% to Seller

Seller Vault
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The Rule

If the 48-hour deadline is missed, the
forfeitWinner() function fires
automatically.

The Split

The winner's deposit is irrevocably captured.
50% compensates the Seller for lost time.
50% is kept by the Kemedar platform.

Platform Vault

The Pivot

The Seller is instantly prompted to either

promote the 2nd highest bidder to
Winner or re-auction the property.




Funds reach the seller
LY aff er legal _tt| > transf

 TheBigHold:
bid + platform




Phase 5: Bridging the Digital and Physical

status = "legal_transfer" automatically

Digital Trigger
5 = generates a Kemework Legal Task.

N
“'/ A verified Kemework lawyer receives all
- AuctionEvent logs, proof of escrow, and
The Handoff party details to draft the dual transfer
documents.

KemedarBid doesn't just sell properties;

it facilitates the legal transfer of
ownership.



Seller View

Tracking payout release
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The Final Milestones

Stage 1: Payment

Secured (Escrow locked) |

Stage 2: Kemework

it

Lawyer Assigned

Stage 3: Contract
Drafting (2-5 days)

-

Stage 4: Digital/Physical
Signatures
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Stage 5: Official Title
Deed Transfer at Registry

Stage 6: Escrow Released {f

& Keys Handed Over

Tracking title and keys




System Overwatch & Admin Controls
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Live Monitoring

| ! . e ——
i . . . i, ol | - : 3

A i

i Active Bidder Count: 1543 e |
= GMV: $5,230,120 = |
———— = ==

———— —_—— — _— —

- ’ -

— — S : - - - S — : - - |
-"‘h,\___. 3 == _ — Py e ¢ ¥ )
i (L

ot = 5 -

ﬁ'..-
Q

Admins view a 30-second auto-refreshing feed of all
live auctions, viewing active bidder counts and GMV
(Gross Merchandise Value).

Intervention Tools

)
< Cancel Auction >
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Ability to manually inject time, trigger an
emergency pause, or cancel an auction
In the event of fraud flags.



' AuctionEvent
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The Immutable Audit Trail

"AuctionEvent": { :
"server_timestamp”: "2024-05-20T14:35:22.1232.", %
"actor _1id": "seller 1924",
“action_type™": “reserve_trigger”,
"ip_address": "104.16.88.12",
"browser_fingerprint": "alb2c3d4e5f67890..."

}

"AuctionEvent": {

"server_timestamp': "2024-05-20T14:40:05.4562%

‘actor _1d": "bidder_4510",
"action_type": "manual_bid",
“lp_address™: “23.45.67.89",

"browser_fingerprint": "f6g7h819j0k1ll2m3..."
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"AuctionEvent": {

"server_timestamp": "2024-05-20T14:40:08.789Z7",

“actor_ia™: “system”,
"action_type'": "extension",

"ip_address": "192.168.1.100",
"browser_fingerprint": "system_default..."

The Feature:

Every significant action (registration,
manual bid, autobid, extension,
reserve trigger) generates a
permanent record.

The Data:

Logs exact timing, identity, and
digital fingerprint.

The Value:

Zero ambiqguity. If a dispute arises,
the system provides a
cryptographic-style timeline of exactly
who clicked what, and when.




An End-to-End Transaction Engine

Synthesis:
KemedarBid is disguised as a bidding
platform, but operates as a fully

integrated property transfer machine.
\N J

= Removes the friction of discovery.
) Eliminates the risk of default.

@) Neutralizes the threat of fraud.

Bypasses the bottleneck of
paperwork.



The Future of Real Estate is Live.

Radically transparent. Mathematically secure. Legally binding.

KemedarBid™ — Welcome to the Super App Ecosystem



